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Stronger Leaders Together

Roundtables

Small Groups + Real Conversations = Stronger Businesses.

What are the NARI Roundtables?

A small group (6-8 remodeling
companies)

Monthly in-person meetings

Guided conversations with a
clear topic and agenda

A 12-month commitment to build
trust and momentum

How It Works

6-8 companies per Roundtable

e 60-90 minute monthly meeting
commitment

e Curated agendas with focused
discussion topics

e Equal opportunity for each member
company to participate

e Consistent group for the commitment
period

e $50 annually per year per participant

Limited spots
available

For information

Who are they for?

e Owners and senior leaders of
remodeling companies

* Members who are serious about
growing themselves and their business

* Professionals who value confidentiality,
accountability, and peer insight

The Roundtables are intentionally leadership
centric. Industry partners may support the
program by hosting meetings, but the conver-
sation stays centered on the building trades.

Why Join a Roundtable?

Learn from peers facing the
same challenges

Develop trusted
relationships over time
Gain perspective outside
your own experience

Stay accountable to goals
and growth with your peers
Be part of something
deeper than networking
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